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Strategic Workforce Planning Development Programme

The way that organisations conduct their business is changing rapidly, as is the environment in which
they operate.

There is a genuine risk that those who fail to plan will be unable to maintain a workforce profile that
will deliver their strategic imperatives in the medium to long-term.

A well-conceived Strategic Workforce Plan is vital if an organisation is to reliably inform recruitment,
development and retention strategies.

The successful execution of a Strategic Workforce Plan requires specialist skills.
Our Programme

Delegate groups wishing to gain an awareness of Strategic Workforce Planning, may choose our
short ‘foundation’ course (typically 2 x 60-minute sessions delivered via a web conference).

For those who intend to be involved in a Strategic Workforce Planning initiative, we offer an
expanded programme at either ‘intermediate’ or ‘expert’ level. Duration(s) depend on specific
requirements.

All options align with our methodology (below) and feature a step-by-step guide to process execution.
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To understand more about our programme, and to discuss delivery options, please contact us.
info@workforcedimensions.co.uk
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